2







Transformational leadership Theory

Name 
University
Course
Professor
Date


Transformational leadership Theory
[bookmark: _GoBack]Transformational leadership is a theory that acknowledges how the contemporary business world should be carried out. James Macgregor Burns states that better leadership can only be achieved through the transformational leading of people. In other words, he emphasizes giving people the power to lead and become committed about what they do and what they are capable of doing in their stations of work. He came up with a philosophy, leadership entails followership at the same time followership is leadership (University of Richmond, 2010). The philosophy ascertains working as a team and breaking all the positions in an organization that may look scary to the subordinated to friendly partners that can follow one vision. James Burns elucidates more on letting the bosses assume their position and take up the roles that work for the organization's growth. In other words, he tries to put across that leadership of an organization should ensure they are change-oriented and have a common goal with all the workers to have the same destination. As a result, the organization will have a better output because followership of the intended purpose will get achieved. 
The scope of transformational leadership is to change the world to have quality leadership as well as output cultivated by the team players.  Also, it involves a focus on charismatic thinking and doing things in the contemporary world, thus possessing practical elements of leading people in an organization. The initial understanding of leadership, which has misled the world leaders and the business organizations' effectiveness, will be eradicated to create a better approach. In comparison with transformational leadership, it is evident that teamwork and success may be ruled out since leaders are not ready to work with their subordinates on the same ground. The sooner they recognize coming together and forming a team that follows one vision, the better since they are entitled to getting quality results and getting value for their money used in hiring the human resource employed. 
The aspects of the intended change in organizations include coming together as employees and employers, creating a vision through inspiration, and discussing as a group to be followers of a mission that each person will follow religiously (Andriani et al., 2018). Also, the motivation aspect is critical to cultivating the already introduced path to follow as an organization's members. However, the employers should also ensure that employees grow in line with the organization's growth to ensure that they are motivated. They would be willing to work and own their roles when they are paid well and have benefits ranging from medical and meeting their daily needs. The aspects of the theory would also make a good relationship between the two parties. 
Being a leader in an insurance firm organization, I would create units of leadership and agents to make sales of different products that we have in our organization. I would create incentives that would work as motivational gears to the sales agents in the company. After a fortnight, I would also ensure that all the agents have a meeting to show their progress and the challenges they are facing in the field (University of Richmond, 2010). The main reason for handling the meetings would be identifying the weaknesses and challenges that sales agents encounter in the field. Doing this would help uphold the flag high, thus helping those who have a problem making sales.
 The organization's mission and vision would not be a vocabulary to the sales agent in the field. Eventually, the company would have its mission achieved and all employees happy as they are paid based on their sales efforts. For instance, as Burn states in the video, it is essential to create a followership aspect to keep working as a team and moving in the same direction. To sum it all, transformational leadership as its sound is a game-changer in the business world concerning creating a good working environment with better returns to the employer and income to employees.
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